 GVR: The first General Mandate
On 22 May 2018, Viet Nam Rubber Group Limited announced the first General Mandate as follows:

Article 1: Approve full text of charter of Viet Nam Rubber Group Limited – Joint Stock Company (includes 12 chapters and 90 articles); assign legal representative of the Company – chairman of Board of Directors and General Manager of the Company to sign and issue this charter. Basic information about Viet Nam Rubber Group Limited – Joint Stock Company as follows:
1.1. Name:

· Full name in Vietnamese: TẬP ĐOÀN CÔNG NGHIỆP CAO SU VIỆT NAM – CÔNG TY CỔ PHẦN

· Full name in English: Vietnam Rubber Group  – Joint Stock Company  

· Abbreviated name: VRG

1.2. Headquarter address: 236 Nam Ky Khoi Nghia, Ward 6, District 3, Ho Chi Minh city

1.3. Business lines:

	No.
	Name of business lines
	Code 

	1. 
	Growing of rubber tree
Detail: grow, care and harvest latex, wood and firewood
	0125

	2. 
	Manufacture of plastics and synthetic rubber in primary forms
Detail: process and trade latex
	2013

	3. 
	Silviculture and other forestry activities
Detail: Silviculture and cultivation of forestry for wood
	0210

	4. 
	Manufacture of other products of wood, manufacture of articles of cork, straw and plaiting materials
Detail: produce and trade wooden products (including raw wood and finished wood)
	1629

	5. 
	Organization of conventions and trade shows
Detail: research and consult to transfer technology in production, processing and trading of products made from rubber and forest trees
	8230

	6. 
	Wholesale of waste and scrap and other products n.e.c
Detail: trade industrial rubber products, raw materials and additives for rubber industry, agricultural supplies
	4669

	7. 
	Machining; treatment and coating of metals
Detail: Machining: cast and roll steel; repair, assemble, produce and trade mechanical products and other industrial equipment  (the Company doesn’t cast, roll steel and produce mechanical products and industrial equipment at headquarter)
	2592

	8. 
	Real estate activities with own or leased property
Detail: invest and trade in infrastructure and real estate (on the basis of the lands used to grow rubber is changed purpose of use)
	6810

	9. 
	Activities of collection agencies and credit bureaus
Detail: Financial activities, credit activities and financial services
	8291

	10. 
	Electric power generation, transmission and distribution
Detail: Electrical industry: invest, exploit and operate thermal power plants, hydro power plants, wind power plants; trade electricity in accordance with regulations of law
	3510

	11. 
	Land transport of passengers by urban or suburban transport systems (except via bus)
Detail: land transport of passengers
	4931

	12. 
	Inland passenger water transport
Detail: invest, develop, manage and exploit seaports, inland waterway and sea transport
	5021

	13. 
	Other manufacturing n.e.c

Detail: produce building materials, agricultural materials (aren’t produced at headquarter)
	3290

	14. 
	Water collection, treatment and supply
Detail: water supply
	3600

	15. 
	Sewerage and sewer treatment activities
Detail: Sewer treatment activities (this business line doesn’t operate at headquarter)
	3600

	16. 
	Architectural and engineering activities and related technical consultancy
Detail: Mapping service activities, goods inspection
	7110

	17. 
	Information technology services and other services related to computers
Detail: Computer science 
	629

	18. 
	Printing
(except for printing, laminating metal packaging and printing on fabric)
	1811

	19. 
	Short-term accommodation activities
Detail: Hotel (must meet standards and not be located in headquarter)
	5510

	20. 
	Travel agent
Detail: Travel services
	1129

	21. 
	Human resources provision and management of human resources functions
Detail: labor export service
	7830

	22. 
	Raising of other animals
Detail: raising of cattle (this business line doesn’t operate at headquarter)
	0149

	23. 
	Other professional, scientific and technical activities n.e.c
Detail: Other professional, scientific and technical activities n.e.c
	7490

	24. 
	Construct other civil engineering works
Detail: invest, construct and exploit thermal power plants, hydro power plants, wind power plants; trade electricity in accordance with regulations of law
	4920

	25. 
	Wholesale of construction materials, installation supplies
Detail: produce and sell building materials, agricultural supplies (the Company didn’t produce at headquarter)
	4663

	26. 
	Activities auxiliary to finance n.e.c
Detail: Investment consultancy (except financial consultancy, accounting consultancy)
	6619

	27. 
	Growing of other perennial crops
	0129

	28. 
	Growing of other non-perennial crops
	0119


1.4. Charter capital structure
· Charter capital of the Corporation at the time of charter of the Company was approved by General Meeting of Shareholders: VND 40,000,000,000,000
· Total charter capital of the Company is divided into 4,000,000,000 share with par value of VND 10,000/ share
· Charter capital structure:

	Target
	Number of shares
	Shareholding ratio 

	Total charter capital
	4,000,000,000
	100.00 %

	+ State shares
	3,870,842,819
	96.77 %

	+ Shares are sold to employees
	28,813,371
	0.72 %

	+ Shares are sold to trade union organizations
	726,250
	0.02 %

	+ Shares are sold to other shareholders
	99,617,560
	2.49 %


Viet Nam Rubber Group Limited – Joint Stock Company has right to continue to purchase State capital at the Joint Stock Company after the Joint Stock Company operates officially in accordance with Enterprise law under equitization plan approved and adjusted by Prime Minister
1.5. The Corporation has no founding shareholders

1.6. Legal representative of the Corporation: the Corporation has 2 legal representative (chairman of Board of Directors and General Manager)

Article 2: Approve internal governance regulation of Viet Nam Rubber Group Limited – Joint Stock Company. This regulation includes 12 chapters, 58 articles. The Meeting assigns chairman of Board of Directors of the Company to issue this regulation to implement
Article 3: Approve business operation plan of the last 7 months of 2018 and orientation of 2019 and 2020 of Viet Nam Rubber Group Limited – Joint Stock Company in the submission approved by General Meeting of Shareholders with some key targets as follow:

1. Operating results of the Corporation

Unit: VND billion

	No.
	Target
	7 months – 2018
	2019
	2020

	1
	Revenue 
	15,292
	26,597
	31,545

	2
	Profit before tax
	3,546
	7,513
	9,488

	3
	Profit after tax
	3,153
	5,753
	7,245

	4
	Charter capital
	40,000
	40,000
	40,000

	
	Profit after tax/ revenue
	21 %
	22 %
	23 %

	
	Profit after tax/ charter capital
	8 %
	14 %
	18 %


2. Business operation plan of holding Company – the Corporation 
Unit: VND billion 

	No.
	Target
	7 months – 2018
	2019
	2020

	1
	Revenue 
	2,545
	5,088
	6,105

	2
	Profit before tax
	1,605
	4,598
	5,570

	3
	Profit after tax
	1,605
	4,563
	5,532

	4
	Charter capital
	40,000
	40,000
	40,000

	5
	Dividend rate (expected)
	2.5 %
	8.0 %
	10.0 %


3. Demand for investment capital and capital sources
· Total demand for investment capital of the whole Corporation in the period from 2018 to 2020: about VND 6,327 billion. In which: owner’s equity: VND 3,267 billion; borrowings: VND 1,576 billion; other capital: VND 1,484 billion

· Total demand for investment capital of holding Company – the Corporation: VND 1,416.8 billion. The Corporation mainly invests by owner’s equity
General Meeting of Shareholders authorizes of the Corporation to adjust plan of the last 7 months of 2018 to conform to actual operation situation of the Corporation 

Article 4: Approve payment of salary, remuneration of the last 7 months of 2018 for member of Board of Directors and members of Board of Supervisors according to submission of Board directing equitization of Holding Company approved by General Meeting of Shareholders of the Corporation 

Article 5: Approve selection of audit unit for financial statement of the last 7 months of 2018

Select one from the following list of 5 audit companies as audit unit for financial statement of the last 7 months of 2018 of holding Company and consolidated financial statement of the last 7 months of the Corporation:
· AASC Auditing Firm Company Limited
· Viet Nam Auditing and Valuation Company Limited (AVA)
· A&C Auditing and Consulting Company Limited

· Deloitte Vietnam Company Limited

· Ernst & Young Vietnam Company Limited

The Meeting authorizes Board of Directors of Viet Nam Rubber Group Limited – Joint Stock Company to select an audit company and implement procedures to sign an audit contract in accordance with existing regulations

Article 6: Approve plan to register to trade centralized securities transaction/ list securities on Ho Chi Minh City Stock Exchange

· General Meeting of Shareholders of the Corporation approves that share of Viet Nam Rubber Group Limited – Joint Stock Company is registered to list on Stock Exchange in accordance with regulation
· Authorize Board of Directors of the Company to base on actual situation to work with authorities and implement related procedures to register to list securities of the Corporation on UPCOM, select time and location to list securities of the Corporation on Ho Chi Minh City Stock Exchange

Article 7: Approve shareholding ratio for foreign investors holding share of holding Company – Viet Nam Rubber Group Limited (stock code: GVR)

· Approve shareholding ratio for foreign investors: maximum: 13 %/ charter capital (equivalent to 520,000,000 shares)

· Authorize Board of Directors of the Company to work with related agencies to implement the mentioned issues

Article 8: The Meeting approves result of electing members of Board of Directors and members of Board of Supervisors for term 2018 – 2021 as follows:

1. List of individuals were elected as member of Board of Directors for term 2018 – 2021:

	No.
	Full name
	Number of votes
	Rate 

	1
	Mr. Tran Ngoc Thuan
	7,807,892,440
	28.13 %

	2
	Mr. Huynh Van Bao
	4,489,736,151
	16.17 %

	3
	Mr. Tran Duc Thuan
	3,080,255,657
	1.10 %

	4
	Mr. Ha Van Khuong
	3,079,856,287
	11.10 %

	5
	Mr. Pham Van Thanh
	3,079,709,597
	11.09 %

	6
	Mr. Pham Manh Hung
	3,079,384,479
	11.09 %

	7
	Mr. Nguyen Hay
	3,077,750,289
	11.08 %


2. List of individuals were elected as member of Board of Supervisors for term 2018 – 2021:
	No.
	Full name
	Number of votes
	Rate

	1
	Mr. Do Khac Thang
	3,816,160,850
	32.08 %

	2
	Mr. Tran Khac Chung
	3,222,529,960
	27.09 %

	3
	Mr. Giang Hoa Vu
	3,212,581,040
	27.00 %


Article 9: All members of Board of Directors, all members of Board of Supervisors, General Manager, all shareholders and related organizations/ individuals take responsibility for performing this General Mandate in accordance with existing regulations

This General Mandate was approved the 1st General Meeting of Shareholders of Viet Nam Rubber Group Limited
